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An Overview of TAPA:

* Founded in the U.S. In 1997 and extended to EMEA and
APAC in 1999.

* Chapters have also been formed in Brazil and South Africa.

* Membership is open to shippers, transportation carriers,
logistics intermediaries, insurers and insurance brokers as
well as other supply chain related companies involved In
cargo security and theft prevention.

* Today TAPA has 550+ member companies.

* Market cap valuation of member companies $ 1.6 trillion,
with sales above $ 910 billion annually.
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TAPA’s Strategic Intent

— To foster the development and implementation of
supply chain security “Best Practices.”

— To influence their recognition and/or adoption by
government and regulatory bodies.

— To promote compliance within a host of industry
groups, individual companies and professional
organizations.
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* TAPA Is actively involved with agencies
responsible for the design and
Implementation of government initiatives
such as C-TPAT, PIP, and TSA’'s mandated
Inspection program for air cargo

* TAPA focuses its “T" meetings (3 per year)
on subjects critical to its members
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“T” 3, November 2009 — “WORKING WITH
GOVERNMENT INITIATIVES”, hosted by Xerox
Corporation in Virginia in cooperation with the
Pharma Security Council, the High Tech Coalition
and the Maritime Security Council

“T” 1, February 2010 — “DESIGNING A HARD
SECURITY SYSTEM”, hosted by ADT, Phoenix, AZ

“T” 2, June 2010 — “INSURING FOR THE FUTURE"
How TAPA members and insurers should relate —
What can TAPA membership or certification mean to
underwriters

“T” 3, November 2010 — “SECURITY IN TRANSIT” —
Working with the trucking industry to protect cargo
In transit
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* Today’s TAPA Standards

— Freight Security Requirements (FSR)
— Truck Security Requirements (TSR)

* Future Planned TAPA Standards
— Air Cargo Security Requirements (ASR)
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* Introduced 2001; updated in 2005 and 2007.

* Worldwide standards (three levels) for freight forwarders, cargo
facility operators/owners and intermediaries handling high
value, theft-attractive goods.

* Currently implemented in over 1,000 facilities.
* Validated by third party auditors.

* Recognized by TAPA and accepted by U.S, CBP C-TPAT
program as BKM (Best Known Method).
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Perimeter Security;

Access Control — Office Areas;
Facility Dock/Warehouse;
Security Systems;

Security Procedures;

Standard Truck Security;
Pre-Alerts;

Enhanced Security Requirements.
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Standard developed by TAPA to address the need for improved trucked
freight security standards.

Developed in 2005, implemented in 2006

TSR Is 100% focused on truck security controls including collection &
delivery process.

FSR does not specify mandatory security controls for trucking companies
seeking TAPA compliance

Allows detalled truck related countermeasures to be implemented that are
not available in the FSR

Gives Buyer & Supplier another tool to select appropriate security controls
from

— Scaleable security countermeasures
— Costs are measurable and subject to Buyer/Supplier negotiation

— TAPA FSR only covers a minimal truck security controls, none of
which are mandatory
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* Consolidation of both Member and Law Enforcement
reported incidents

— The 8,250 files in the America IIS database total > $ 800 M
— EMEA Loss value reported > 435 M€

* Highly protected database

e Added value

— Assists Members in identifying ‘hot spots’ and evaluating trends.

— Promotes publication of known warnings allowing for more timely and
informed response.

— Allows Members to assess their Supply Chain Risk Profile

— Serves as a centralized informational exchange between Members
and law enforcement and other interested parties.
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-rom a Global perspective, TAPA conducts
penchmarking efforts

Data Collected:

Losses by region (%) (Americas, EMEA, Asia)

Number of incidents

Geographical loss hotspots (Airports, Seaports, Cities, Countries)
Losses by mode of transportation (Truck, Sea, Air, Rail)

Purpose:
— Trend geographical loss “hot-spots”

— provide data analysis for security best practices Iin
cargo theft management

— Establish loss ratio index for industry comparison
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* Through the establishment and use of IIS, TAPA has
enhanced the exchange, consolidation and analysis of
Supply Chain Threat Intelligence which has directly
Increased responsiveness and awareness within both the

public and private sectors dealing with cargo security and
theft prevention.
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* CBP has made a professional quality film
showing multiple ways in which seals and
ocean containers can be covertly violated.

* This film is not available to the public and
TAPA cannot share copies

* The film shows more than fifteen methods of
bypassing seals and entering containers —
we want you to know about that, but not the
cargo criminals
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* Expand our standards to address the end to end supply
chain

* Continue to build TAPA recognition on a WW basis

* Influence Govt. regulations and become an active
partner

* Continue to work towards a “one TAPA” concept within
common areas

* Explore the possibility of including anti-terrorism
requirements within our standards.
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* When considering risks involving cargo which could be
targeted for theft, underwriters should ask the following
guestions:

e 1. Isthe customer an active TAPA member in all areas
of the world where it does business?

e 2. Does the customer require TAPA certification of its
own facilities or facilities used by its 3PLs?

e 3. Are those certifications current and at what level are
they issued: A, B, or C? (A is highest)

* 4. Isthe customer C-TPAT certified, and at what Tier
level — 1, Il, or IlI, with Ill being the highest. How long
have they been certified?
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Transported Asset Protection Association

TAPA The Americas
http://www.tapaonline.org/

TAPA (EMEA) Europe, Middle East & Africa
http://[tapaemea.com/public/index.php

TAPA Asia
http://www.tapa-asia.org/
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QUESTIONS and COMMENTS
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